JOINT MEETING
APPOMATTOX TOWN COUNCIL
AND
APPOMATTOX COUNTY BOARD OF SUPERVISORS

5:00 p.m. - Tuesday, February 22, 2011
Appomattox Municipal Building

210 Linden Street
Appomattox, Virginia

Agenda

1. Update and discussion of Water Purchase Agreement |

2. Update and discussion of the Waterline Maintenance Agreement

3. Discussion of the Appomattox County Planning Commission reorganization
4, Update on the Voluntary Boundary Adjustment Agreement



TOWN OF APPOMATTOX
COUNCIL WORKSHOP MEETING

7:00 p.m. - Tuesday, February 22, 2011
Appomattox Municipal Building

210 Linden Street
Appomattox, Virginia

Agenda
1. Call to order — Mayor Harvey
2. Continued discussion by Mr. Gillespie
» Priorities and Initiatives Plan for FY 2012 — FY 2016
» Vision Statement, Mission Statement, Core Values and Leadership Philosophy
3. Updates from Standing Committees

i. Finance Committee
ii. Fire & Safety Committee
iif. Ordinance Committee

iv. Personnel Committee
V. Street & Property Committee
vi. Utility Committee

4, Updates from Staff Members
[ Town Manager
ii. Director of Tourism
iii. Treasurer
iv. Clerk of Council

5. Council Concerns

6. Adjournment



