Town of Appomattox
Council Workshop Meeting

Tuesday, January 25, 2011 - 7:00 p.m.

Location:
Appomattox Municipal Building
210 Linden Street
Appomattox, Virginia

Agenda

1. Call to order — Mayor Harvey
2. Discussion regarding December planning session priorities and initiatives.

3. Discussion regarding capabilities of the current utility system and potential
upgrades/improvements,

4, Reports/Updates

Updates from Standing Committee Chairman
i. Finance Committee
ii. Fire & Safety Committee
iii. Ordinance Committee
iv. Personnel Committee
v. Street & Property Committee
vi. Utility Committee

Updates from Staff Members
vii. Treasurer
viii. Director of Tourism
ix. Town Clerk
%x. Town Manager
xi. Town Attorney

5. Council Concerns

6. Adjourn




VISION STATEMENT

We will be recognized as a community that is cooperative, creative and conscientious that

enhances the quality of life through planning and implementation in preparation for the future
while maintaining our heritage.

MISSION STATEMENT

We will provide a collaborative, courteous, friendly environment where citizens, elected
officials and governmental bodies strive for shared excellence in leadership, governance,
insightful planning and timely implementation. With properly managed and balanced growth
we will provide opportunities and benefits for all community citizens in education,
employment, and quality of life.

CORE VALUES

Trustworthiness ~~ Family/Community ~~ Quality of Life ~~ Cooperation ~~
‘Open-mindedness ~~ Dedication ~~ Heritage ~~ Integrity

LEADERSHIP PHILOSOPHY

We are here to completely support individually and as a council the vision, mission and values.
We will work with all citizens to reach the goal of shared excellence in the Town of
Appomattox. We are accountable to the citizens and will be available to them to move toward
needed constant change and improvement. We will support existing businesses to grow and be
able to maintain their commerce while also striving to bring new businesses and industry to our
area. We will work to recognize the talents and unique abilities of all while cooperating in trust
and open communication to enhance quality of life in our town.




Topics Hai ., priority Majority Category
More Industry 1 1 X 1 1 1 X 51 1 Admin
More Sidewalks 5 5 X 5 4 5 5 55;1,4 5 B&S
More Uniformity of Buildings in Downtown X 5 5 5 4 5 5 5514 5 Admin
Move Visitor Center X 2 X X 2 1 3 1,3;2,2;1,1 2 B&S
Lodging/Dining in Community 1 1 1 1 1 3 1 6,1;1,3 1 Admin
Skateboard Park 3 3 3 2 3 3 3 6,3; 1,2 3 B&S
Waterpark X 1 4 5 3 2 3 1,1;1,2; 2,3; 1,4, 1,5 3 B&S
Movie Theater X g 5 3 3 4 5 2,3;1,4;35 5 B&S
Bowling Alley X 4 4 3 3 4 3 3,3;3,4 3ord B&S
Walking Trails/Green Spaces X 5 X 2 3 5 4 1,2;1,3;1,4; 2,5 5 B&S
Address Blighted Buildings 2 3 3 X 2 4 3 2,2;3,3;1,4 3 Admin
Add Senior Housing/Adult Care X 2 2 2 2 2 2 |62 2 Admin
Increased Lighting in Business Areas X 4 3 3 3 3 4 4,3:2,4 3 B&S
Increased equipment at the Children's Park X 4 3 2 2 3 2 1322314 2 B&S
Potential to install a Pump Station @ the Trickling

Filter Plant to pump to the SBR facility to reduce

chemical/treatment/overhead costs X 2 2 2 2 2 3 15213 2 Utilities
WI-FI for town residents X 4 3 4 2 3 2 2,2;2.3;2,4 2,3o0rd4 |Admin
Increase Sewer Capacity - expand sewer on Rt. 460

Woest 1 1 1 1 1 1 1 7,1 1 Utilities
Make it easier for businesses to come to

Appomattox 1 1 1 1 1 X X 51 1 Admin
Reassessment of taxes more often X 3 X 4 2 2 1 1,2;2,2;1L3; 14 2 Admin
Help to complete the Community Park 2 3 2 2 2 3 2 152,23 2 B&S
Make an employer pay system based on job skills

and performance X 2 1 1 1 1 2 141,22 1 Admin
Reduce Tourism Budget 1 1 X 4 2 1 3 3,1;1,2;1,3; 1,4 1 Admin
Paid Fire Department & Rescue Squad X X 3 5 3 4 3 3,3;1,4;1,5 3 Admin
Increase all utility availability X 1 1 1 1 1 1 161 1 Utilities
Increase transportation system (throughfare) X 4 3 2 3 2 4 §2,2;2,3;24 2,3, or4 [|Admin
Grant writer/administrator X 2 2 3 2 2 2 5213 2 Admin
Zoning/Update Ordinances/including Subdivisions 2 2 1 1 1 2 i 4132 1 Admin
Education - expand CVCC and help Vocational

expansion 1 1 1 1 1 1 1 7,1 1 Admin




